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Abstract: At the senior management level, a corporate strategy is being developed 

that takes into account the company's ability to take a certain position in the market in 

the near future. The hierarchy of company strategies clearly shows the dominant role of 

corporate strategy in strategic planning, as well as the fact that the overall corporate 

strategy plays an important role in the strategic planning of the company. 
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Strategic decisions that predetermine the priorities of the company’s activities for 

a relatively long term are the most responsible. Unlike operational errors, which are 

usually easy to correct, strategic ones can lead to very significant, often irreparable 

consequences. In the process of managing society, strategic planning is primary, i.e. it 

provides the basis for all subsequent management decisions. 

Strategic planning is the process of developing a strategic plan for the 

development of a company. Strategic planning is a set of management actions and 

decisions that lead to the development of specific strategies designed to help the 

organization achieve its goals. Company strategy - a specific course of action company 

aimed at achieving its goals. 

A strategic goal is a specific end result of the implementation of the company’s 

strategic plan, which must be achieved during the period of strategic planning. For 

control The degree of achievement of strategic goals is used by strategic key 

performance indicators of the financial and economic activities of the company (KPI). 

KPIs are evaluation criteria used to determine the effectiveness of the financial and 

economic activities of a company, which can be quantified and are significant from the 

point of view of achieving the goals and objectives of society. 

A strategic plan is a document that defines the strategic goals of the company, the 

means and methods of achieving strategic goals and the distribution of the company’s 

resources for the period of strategic planning. The strategic planning period is the time 

interval for which a strategic plan is developed. For most enterprises the period 

strategic planning is 3 (three) calendar years. The planning process is an ongoing 

process and its purpose is to formally review and renew the plan annually. The 

process should provide opportunities for formal review of the plan, as well as the 

dissemination and formal discussion of strategic directives to enable the corporation's 

operating units to develop their plans. Strategic planning is the core of strategic 

management. 
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Strategic management is a management system that includes clearly defined and 

organized strategic planning, which is embodied in special planning documents, as 

well as organizational mechanisms that ensure the development of strategies, the 

transformation of these strategies into current production and economic plans, as well 

as their implementation on practice. 

Experts distinguish three levels of strategic planning: 

1. General (corporate) strategy; 

2. Economic - strategic plans (business strategy); 

3. Functional strategy. 

At the senior management level, a corporate strategy is developed that takes into 

account the company's ability to take a certain position in the market in the near 

future. 

The overall corporate strategy is aimed at: creating and managing a business 

portfolio (acquisition of companies, strengthening the business position of existing 

business units, termination of operations); 

improving overall performance in those industries where the company already 

operates: achieving synergies among related structural divisions and turning it into a 

competitive advantage; establishing investment priorities and directing corporate 

resources to the most attractive areas. 

The corporate strategy describes the development of the organization as a single 

whole, is formulated at the highest level and is mandatory for all divisions of the 

organization, regardless of the degree of their autonomy and decentralization. An 

organization can maintain its integrity and develop successfully only if it has an 

effective corporate strategy. It describes the general data of the company's 

development, for example, total profit summed up across all divisions, total sales 

volume. Only for the most important, key types of business and strategic businesses 

units can be given their main performance characteristics, for example, sales volumes, 

profitability, the contribution of the business unit to the overall results of the company. 

The corporate strategy must also provide synergies. Synergy is the most 

important characteristic of complex systems, meaning that when various divisions and 

business units of a company interact, the overall result exceeds the sum of the simple 

effects of their activities. For example, a company acquires a distribution network, 

resulting in a sharp increase in its sales volumes for several business units that 

previously did not have access to new customers. The overall result is significantly 

higher than the sum of the profits of the distribution network and business units if 

they operated separately from each other. 

Developing an overall corporate strategy is the most difficult task of strategic 

management. It is necessary to determine the combination and scale of activities, draw 

up a so-called portfolio of business projects, select markets, determine main priorities, 

formulate a key ideology, select and place managers in key positions. 
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Taking into account the overall strategy, economic strategic plans or business 

strategies are developed that are focused on specific business units. Economic 

strategic plans display expected profits, market share, product range and its renewal, 

and possible advantages over competitors. The business strategy is aimed at: 

developing measures aimed at strengthening competitiveness and maintaining a 

competitive advantage; formation of a mechanism for responding to external changes; 

unification of strategic actions of the main functional units; solving special issues and 

problems. 

A functional strategy is a plan for managing the current and core activities of a 

separate division or key functional area within a certain area of business (R&D, 

production, marketing, customer service, distribution, finance, human resources, etc.). 

These are activities in support of business strategy that contribute to the achievement 

of divisional goals. 

Thus, all levels of strategic planning are interconnected and aimed at 

implementing the chosen strategy. The hierarchy of company strategies clearly shows 

the dominant role of corporate strategy in strategic planning, as well as the fact that 

the overall corporate strategy must be embodied and specified in business strategies 

and functional strategies. 

To develop a strategy, you need to take the following sequential steps: 

• clearly formulate the vision of the company’s owners in the long term and 

determine the main direction of its development (the main strategic goal, mission); 

• establish business goals and benchmarks; 

• determine the type of enterprise and methods of property management; 

• analyze the strengths and weaknesses of the corporation, identify key success 

factors and possible threats (cause-and-effect analysis, SWOT method); 

• develop requirements and criteria for assessing the main types of activities; 

• identify the main problems in the management system and in the external 

environment; 

• establish general requirements for management subsystems (investment 

development, organizational development, quality management, planning and cost 

control, management and accounting, information support management); 

• establish the purpose and general requirements for the use of objects owned by 

the corporation . 

 

REFERENCES: 

 

1. Law of the Republic of Uzbekistan «On joint stock companies and protection of 

shareholders' rights», №370, 06.05.2014 

2. Decree of the President of the Republic of Uzbekistan «On measures to 

introduce modern methods of corporate governance in joint stock companies», 

№4720, 24.04.2015 



Международный научный журнал                                                                        № 13 (100), часть1 
«Научный Фокус»                                                                                                                 Мая, 2024 

203 
 

3. Decree of the President of the Republic of Uzbekistan “On measures to organize 

the activities of the scientific and educational center of corporate governance”, №2414, 

30.09. 2015 

4. Resolution of the Cabinet of Ministers «On measures to organize the activities 

of the Center for State Assets Management under the State Committee of the Republic 

of Uzbekistan on Privatization, Demonopolization and Development of Competition», 

№165, 11.06.2013 

5. Resolution of the Cabinet of Ministers «On organizational measures to ensure 

the effective operation of the Scientific and Educational Center for Corporate 

Governance», № 305, 27.10.2015 

6. Resolution of the Cabinet of Ministers «On approval of the Regulation on the 

procedure for issuing a certificate of corporate governance», №236, 26.04.2021 

7. Бочаров В.В. Корпоративные финансы. – СПб.: 2017. - 272 с.: ил. – (Серия 

«Учебное пособие»). 

8. Суюнов Д.Х. Корпоратив бошқарув механизми: муаммо ва ечимлар. 

Монография. – Т.: «Akademiya», 2007. – 320 б. 

9. Ташходжаев М.М. Акциядорлик жамиятларида корпоратив бошқарувнинг 

назарийуслубий жиҳатлари//“Иқтисодиѐт ва инновацион технологиялар” 

илмий электрон журнали. № 4, май, 2012 йил. 

10. Fuxiu Jiang, Kenneth A. Kim, Corporate governance in China: A modern 

perspective, Journal of Corporate Finance, Volume 32, 2015, Pages 190-216. 

11. Suyunov D.H. ”Тhe main problems of corporate governance and ways to solve 

them”, EPRA International Journal of Economic Growth and Environmental Issues 

(EGEI) ISSN:2321-6247 Impact Factor: 8.007 (SJIF 2020) 202101-13-006137, 9, 1, 

January, 2021 

12. Гулямов С.С. Задачи совершенствования системы корпоративного 

управления в Узбекистане. //Корпоративное управление в Узбекистане. 

Материалы научнопрактической конференции. Т.: 2004. с.143-145; 

13. Рахимова, Ш.Н. Зайнутдинов. Корпоратив бошқарув асослари. - Т.: 

Академия, 2006.- 47б.; 

Беркинов Б.Б. Корпоративное управление: цели и задачи /Народное слово 

15.05. 2004 г. 

14. Расулов Н. М. Корпоратив бошқарувнинг иқтисодий механизмларини 

такомиллаштириш негизида корхоналар ривожланиш самарадорлигини 

ошириш (Ўзбекистон Республикаси саноат корхоналари материаллари 

мисолида).08.00.13- “Менежмент ва маркетинг”  ихтисослиги. И.ф.н. илмий 

даражасини олиш учун ѐзилган дисс. - Т., 2010. - 161 б. 

15. Турсунов Ф. Цифровая трансформация в экономике //Общество и 

инновации. – 2021. – Т. 2. – №. 3/S. – С. 133-137. 

16. TURSUNOV F. Small Business and Private Entrepreneurship: Ways of Support 

and Effective Organization. – 2021. 



Международный научный журнал                                                                        № 13 (100), часть1 
«Научный Фокус»                                                                                                                 Мая, 2024 

204 
 

17. Tursunov F. U., Baxriddinov S. H. R. OLIY TA’LIM MUASSASASIDA 

INNOVATSION JARAYONLARNI BOSHQARISHDA MUAMMOLAR //Eurasian Journal of 

Academic Research. – 2022. – Т. 2. – №. 4. – С. 96-100. 

18. Tursunov Farhod Umirzakovich, Methods for Improving Corporate 

Governance in Joint Stock Companies//International Journal of Business Diplomacy 

and Economy. – 2023. – Т. 2. – №. 5. – С. 34-40. 

19. Rakhmatov B.B. Ekonomicheskaya effektivnost snizheniya 

materialoyomkosti produktsii (na primere KPB Uzbekistana), dis. ... candy. economy 

Nauk: 08.00.05.—Moscow, 1990.—120 p. 

20.  B.B. Rakhmatov Material consumption as an important factor in the 

management of the regional economy, International Journal of Engineering 

Mathematics: Theory and Application (Online) 1687-6156 http://iejemta.com/ 

VOLUME 5 ISSUE 1,100-112 

21. Rakhmatov B.B. RESOURCE SAVING AS A MULTIPLE PROBLEM, 

International journal of trends in business administration ISSN: 2349-4212 2023 ear 

Volume 13 issue 1 Universal impact factor 7.828,3-10 

22.  Odilovich O. A., Umirzokovich T. F., Turdibaevich K. R. Increasing the 

Efficiency of Higher Education Personnel Training Management in Uzbekistan 

//Annals of the Romanian Society for Cell Biology. – 2021. – С. 9251-9264. 

23. Rakhmatov B. B. MATERIAL CONSUMPTION AS AN IMPORTANT FACTOR 

IN THE MANAGEMENT OF THE REGIONAL ECONOMY //International Journal of 

Engineering Mathematics (Online). – 2023. – Т. 5. – №. 1. 

24. Рахматов Б. Б. ЎЗБЕКИСТОНДА ХОРИЖИЙ ТАЖРИБАЛАР АСОСИДА 

КЛАСТЕРЛАШТИРИШНИНГ ЙЎНАЛИШЛАРИ //INNOVATION IN THE MODERN 

EDUCATION SYSTEM. – 2023. – Т. 3. – №. 28. – С. 150-153. 

25. Rakhmatov B. B. METHODOLOGICAL APPROACHES TO POVERTY AND ITS 

ANALYSIS //British View. – 2022. – Т. 7. – №. 2. 

26. Anvarjon F., Bo'riboyevich R. B. O’ZBEKISTON SHAROITIDA 

AGROTURIZMNI RIVOJLANTIRISHDA XORIJIY INVESTITSIYALARNING ROLI 

//ZAMONAVIY TAʼLIM: MUAMMO VA YECHIMLARI. – 2022. – Т. 1. – С. 109-110. 

27.  Rakhmatov B. B. et al. Improving Investment Services in the Digital 

Economy //JournalNX. – С. 117-120. 24. Rakhmatov B. B. et al. Investment in the 

Territorial Economy is an Important Condition for Providing Public Employment 

//JournalNX. – С. 112-116. 

28.  Тangirov A.E. The essence of enterprise management and its organization 

in the conditions of economic modernization. International Journal of Economy and 

Innovation   | Volume: 46 | 2024   https://gospodarkainnowacje.pl 

29.  Ugli K. B. K. Analysis of Investment Activity of Insurers Operating in the 

Insurance Market //EUROPEAN JOURNAL OF BUSINESS STARTUPS AND OPEN 

SOCIETY. – 2023. – Т. 3. – №. 5. – С. 77-84. 



Международный научный журнал                                                                        № 13 (100), часть1 
«Научный Фокус»                                                                                                                 Мая, 2024 

205 
 

30.  Karshievna U. D., Khujakulovich K. B. ASSESSMENT OF THE SYNERGY 

EFFECT IN TOURISM //The American Journal of Management and Economics 

Innovations. – 2022. – Т. 4. – №. 02. – С. 19-25. 

31.  Qilichov B. X. et al. Development of the Insurance Market in the Conditions 

of Innovative Economy //Academic Journal of Digital Economics and Stability. 

32.  Тангиров А. Э. ЧЎЛ-ЯЙЛОВ ЧОРВАЧИЛИГИДА КЛАСТЕР БОШҚАРУВ 

ТЕХНОЛОГИЯСИ ВА УНИ ТАКОМИЛЛАШТИРИШ //Academic research in 

educational sciences. – 2022. – №. Conference. – С. 336-341. 

33.  Tangirov A. ABDURAHMAN JAMI. WHY" BAHORISTAN"? //Science and 

innovation. – 2022. – Т. 1. – №. B7. – С. 524-526. 

34.  Egamovich T. A. DISPARITATION OF PRICES AND ITS SOLUTION 

//International journal of trends in business administration. – 2022. – Т. 12. – №. 1. 

35. UGLI K. B. K. ANALYSIS OF INSURANCE ORGANIZATIONS BY INSURANCE 

CLASSES //Gospodarka i Innowacje. – 2024. – Т. 46. – С. 181-197. 

36. UGLI K. B. K. ANALYSIS OF INSURANCE ORGANIZATIONS BY INSURANCE 

CLASSES //Gospodarka i Innowacje. – 2024. – Т. 46. – С. 181-197. 

37. Абдуманнонов Б. М. ИННОВАЦИОННОЕ ПРЕДПРИНИМАТЕЛЬСТВА В 

МОДЕРНИЗАЦИИ БАЗОВЫХ ОТРАСЛЕЙ ЭКОНОМИКИ РЕСПУБЛИКИ УЗБЕКИСТАН 

//Journal of marketing, business and management. – 2023. – Т. 1. – №. 11. – С. 35-38. 

38. Maxsudovich A. B. YER MUNOSABATLARI SOHASIDA KORRUPSION 

HOLATLARNI BARTARAF ETISH YO ‘LLARI //Journal of marketing, business and 

management. – 2022. – Т. 1. – №. 1. – С. 119-124. 

39. Maxsudovich A. B. RESPUBLIKAMIZDA KADRLAR TAYYORLASH 

BORASIDA AMALGA OSHIRILAYOTGAN STRATEGIYA //Journal of marketing, business 

and management. – 2022. – Т. 1. – №. 2. – С. 125-128. 

40. Maxsudovich A. B. RESPUBLIKAMIZ QURILISH TARMOG‘IDA INSON 

RESURSLARINI BOSHQARISH TIZIMINING SAMARADORLIGINI OSHIRISH //Journal of 

marketing, business and management. – 2022. – Т. 1. – №. 4. – С. 90-95. 

41. Maxsudovich A. B., Sheraliyevich Y. S. MASOFADAN BANK XIZMATLARI KO 

‘RSATISH MASALALARI //Journal of marketing, business and management. – 2022. – 

Т. 1. – №. 8. – С. 11-15. 

42. Maxsudovich A. B. QURILISH TASHKILOTLARINING INSON RESURSLARINI 

BOQSHARISH SALOHIYATINI OSHIRISH //Journal of marketing, business and 

management. – 2022. – Т. 1. – №. 4. – С. 135-141. 

43. Абдуллаев А., Абдуманнонов Б. ФОРМИРОВАНИЕ МОТИВАЦИОННОГО 

МЕХАНИЗМА УПРАВЛЕНИЯ ПЕРСОНАЛОМ НА ПРОМЫШЛЕННЫХ 

ПРЕДПРИЯТИЯХ //Межконф. – 2022. 

44. Maxsud A., Maxsudovich A. B., Xamzayevich A. A. QURILISH 

TASHKILOTLARIDA INSON RESURSLARINI BOSHQARISH STRATEGIYASI //Journal of 

marketing, business and management. – 2023. – Т. 2. – №. 1. – С. 45-52. 

  


